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ELUPEG Group Meeting Agenda for Thursday July 5th 2007 

Hosted by Kimberly Clark & Georgia Pacific UK
	08:30 Coffee and Registration

	

	08:55 Welcome and Introductions

	Alan Waller
Chairman ELUPEG


	09:10 Collaboration News 


	Peter Surtees
Richard Stone

Tim Betts

	09:30 Sustainability NOW! by Professor Alan McKinnon, Director of the Logistics Research Centre and Professor of Logistics
	Prof Alan McKinnon

Heriot Watt University

	10:10 Procurement ...a never ending journey to value creation.
Borealis was awarded the 2006 Best Supply Chain Project in October 2006. The award recognised their procurement project for its innovation, collaborative vision and the sustainability of its benefits.
	Nando Galazzo

Borealis

	10:40 Collaboration is like a fairy tale - you have to kiss a lot of frogs    to find your dream partner
Speed-meeting events, flow-matching tools, what-if analysis and sophisticated collaborative purchasing techniques can help those of timid character or the boldest of heart to battle through.…

	Tom Wahnsiedler
Translogistica



	11:00 NETWORKING COFFEE BREAK
	

	11:30 Network Collaboration: it works! 

Collaborative (network) optimization & procurement: the next evolution in logistics sourcing. The Giventis Network is comprised of multi-national manufacturers with operations throughout Europe. The Network provides a unique opportunity for manufacturers to reduce transportation costs through scalable, network collaboration.

	Jan Westra, Director

Giventis International BV 

	12:00 Panel Discussion Session
	Brian Bolam
OmPrompt

	12:30 Divide into Break Out Groups – based on attendees interest during the morning we will establish key break out topics to enable groups to work ‘ELUPEG’ style to identify opportunities and create action plans for real benefits


	13:00 WORKING LUNCH  (Buffet)


	13:15 Breakout Groups (Continued)

	14:30 Feedback Session and Action Plan from Break Out Groups



	15:10 Thoughts for the FUTURE 


	Prof Alan McKinnon

Heriot Watt University


	15:30 Closing Remarks


	Alan Waller
Chairman ELUPEG


