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European Logistics Users, Providers & Enablers Group

Agenda for Group Meeting
Hosted by Kimberly Clark Europe, Regina Palace Hotel, Stresa, Italy
09:00 - 16:00 hrs Friday 24 June 2005

1. Coffee and Registration 08:45

2. Welcome and Introductions 09:00 Alan Waller
3. Intertrade Ireland Project 09:15 Barbara Anderson
4. Divide into Collaborative Working groups 10:00 All
i. CPG/FMCG Malcolm Pope

e Russia, a progress update from Peter Surtees
e LSP's who can you bring to the collaborative party?

e UK Small deliveries, commencing collaborative logistics activities - approach and forward
plan - Dave Armstrong

e Update from Italian collaboration meeting - Eugenio Dielen

e [reland Collaboration - consideration by the broader group of the outputs from the pilot
study - gaining benefit by adding to critical mass - led by Barbara Anderson

¢ Brainstorm other areas of potential collaborative logistics activities. -Led by Malcolm
Pope

ii. Roadmap for Collaboration Brian Bolam/Richard Stone

Creation of a “Cradle to Grave” enabling technology environment for Supply Chain
Collaboration

o The “Process”
¢ The “Enabling Services”
e The “Partners”

e Commercial Structure & Deployment
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iii. High Tech/Electronics Bas Hoogenbergh/John Doran

¢ Asset Sharing Program
iv. Automotive
¢ The sector’s most pressing need?
¢ C(Collaboration without prejudicing brand value
¢ Reverse logistics Andy Spratt
v. Chemical (to be confirmed) Martin Hallam
e Asset sharing
¢ Intermodal opportunities

o (Collaboration with CPG/FMCG for non Haz

7. LUNCH 1:30

8. Feedback from Collaborative Working Groups 2:30

i. CPG/FMCG Malcolm Pope/Derek Bell
ii.  Roadmap For Collaboration Brian Bolam/Richard Stone
iii.  High Tech / Electronics Bas Hoogenberg / John Doran
iv.  Automotive Andy Spratt
v.  Chemical Martin Hallam
10. Feedback from Steering and Advisory Board 3:30 Alan Waller
11. Marketing and Future Events.
Hosts and dates for Future Meetings 3:45 Alan Waller
11. Finish 4:00
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ELUPEG Steering Board

Alan Waller (ELUPEG Chairman)
Mark Bedeman (Accenture)
Derek Bell (Bisham Consulting)
Brian Bolam (OmPrompt Ltd)

John Doran (WPMS)

Buddug Williams (Shakespeares)
Malcolm Pope (H J Heinz)
Caren Tomkins (ELUPEG Secretary)

ELUPEG Adyvisory Committee

Alan Waller (Chairman)
Bas Hoogenbergh (Samsung)

Patrick Jahan (Georgia Pacific)

Andy Spratt (Composite Global Logistics)
Peter Surtees (Kimberley Clarke Europe)
Martin Hallam (Nova Chemicals)

Caren Tomkins (Secretary)

ELUPEG Collaborative Working Group Leaders and Coordinators

q . ’ ’
Collaborative Working Leader Coordinator Today’s Todz-ly s
Group Leader Coordinator
Malcolm Pope Derek Bell Malcolm Pope Derek Bell
CPG/FMCG (Heinz) (Bisham (Heinz) (Bisham
Consulting) Consulting)
Roadmap lj‘or Brian Bolam Richard Stone Brian Bolam Richard Stone
Collaboration
High Tech/Electronics Bas Hoogenbergh John Doran Bas Hoogenbergh John Doran
Automotive Andy Spratt Andy Spratt
Chemical Martin Hallam TBC
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