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European Logistics Users, Providers & Enablers Group 
Agenda for Group Meeting  

 
09:00 – 16:30hrs Friday 11 March 2005 

 
Hotel Rivoli Ramblas, La Rambla 128, 08002, Barcelona, Spain, 0034 93 481 76 76  

 
1. Coffee and Registration 09:00 
 
2. Welcome and Introductions 09:30  Alan Waller 
 
3. Collaborative Planning & Scheduling solutions 09:45 Jon Himoff  
    Magenta Technology 
     
4. Guiding Principles 10:15 Mark Bedeman 
  
5. Divide into Collaborative Working groups 10:30 All 
 

 
i. Roadmap For Collaboration Brian Bolam/Richard Stone 

o Update on Outsourcing Blueprint 
o Cological – Live projects 
o Collaborative Tendering Frameworks 
o Extending the Roadmap – Additional Services?  

   
ii. High Tech / Electronics Bas Hoogenberg / John Doran 

 Update on 4 initiatives 
o Security 
o Customs 
o NL Collaboration 
o RFID 
o WEEE 

 
iii. Chemical/Industrial (To be confirmed)   

o Inbound materials consolidation 
o Tractor/trailer/tanker sharing  
o IBC consolidation 
o Fleet maintenance collaborative facilities 
o Empty running 
o Consolidated delivery 
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iv. Automotive Andy Spratt          
o Examples of 'collaboration in action'  
o ‘Direct' collaboration  
o 'Indirect' collaboration  
o 'Direct' collaboration - 'Finished vehicles Nissan/VW' 

 
v. CPG/FMCG Malcolm Pope/Derek Bell 

o IntertradeIreland 
o COLOGICAL 
o Russia 
o Germany and Italy 

 
vi. Freight Forwarding Group (to be confirmed) Alfred Stienen 

o How can FF’s lead the Collaboration process? 
o Collaborative Lessons from the FF community 
o LTL/LCL Collaborative potential 
o Collaborative Capacity procurement 

 
vii. Reverse Logistics Group (to be confirmed) Alan Waller 

o Returns from home delivery 
o Returns from the retailer 
o Returns to the supplier 
o Returns to waste/recycling 
o Spares and repairs 
o Collaborative solution economics 
o Priority areas for ELUPEG Members 

 
7. LUNCH  1:30 
 
8.  Feedback from Collaborative Working Groups 2:30 

 
i. Roadmap For Collaboration Brian Bolam/Richard Stone 

ii. High Tech / Electronics Bas Hoogenberg / John Doran 
iii. Chemical/Industrial   
iv. Automotive Andy Spratt          
v. CPG/FMCG Malcolm Pope/Derek Bell 

vi. Freight Forwarding Group Alfred Stienen 
vii. Reverse Logistics Group Alan Waller 

 
10. Feedback from Steering and Advisory Board       3:30                              Alan Waller 

            
11. Marketing and Future Events. 
Hosts and dates for Future Meetings 3:45 Alan Waller 
 
11. Finish  4:30 
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ELUPEG Steering Board 
Alan Waller (ELUPEG Chairman) 
Mark Bedeman (Accenture) 
Derek Bell (Bisham Consulting) 
Brian Bolam (Columbus Logistics) 
John Doran (WPMS) 
Buddug Williams (Shakespeares) 
Malcolm Pope (H J Heinz) 
Caren Tomkins (ELUPEG Secretary) 

ELUPEG Advisory Committee 
Alan Waller (Chairman) 
Bas Hoogenbergh (Samsung) 
Patrick Jahan (Georgia Pacific) 
Andy Spratt (Composite Global Logistics) 
Peter Surtees (Kimberley Clarke Europe) 
Martin Hallam (Nova Chemicals) 
Caren Tomkins (Secretary) 

 

ELUPEG Collaborative Working Group Leaders and Coordinators 
 

Collaborative Working 
Group Leader Coordinator Today’s 

Leader 
Today’s 

Coordinator 

 
Roadmap For 
Collaboration 
 

Brian Bolam  Richard Stone Brian Bolam  Richard Stone 

High Tech/Electronics Bas Hoogenbergh John Doran Bas Hoogenbergh John Doran 

Chemical Martin Hallam    

 
Automotive 
 

 Andy Spratt Andy Spratt  

CPG/FMCG  
Malcolm Pope 

(Heinz) 
 

Derek Bell  
(Bisham 

Consulting) 

Malcolm Pope 
(Heinz) 

 

Derek Bell  
(Bisham 

Consulting) 

Transport/Freight 
Forwarding Alfred Stienen  Alfred Stienen  

 
Reverse Logistics 
 

Alan Waller  Alan Waller  
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